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The aim of ‘Older People in the Lead’ is to decrease loneliness and increase independence and 
wellbeing in older people living in the borough of Maidstone. We achieve this by connecting people 
through codesigned activities, support groups and befriending with an emphasis on increasing 
physical activity and social connection.   

To measure the impact of the project we use the Office of National Statistics Wellbeing questions, 
the UCLA loneliness measure, in addition we ask how physically active our clients are and how they 
rate their health from 0-100. These questions are asked to clients when they enter the project and 
then 3 months after. 

INDICATORS OF IMPACT

Satisfaction Worthwhile Happiness Anxious Loneliness Physical 
Activity

National 
Average

7.7 7.9 7.5 2.9 38% (over 
65’s)

39%

OPS Entry 6.3 6.6 6.6 6.4 64% 27.10%
After 
intervention

8.2 8.8 8.4 4.2 56% 56%

Improvement 23.17% 25% 21% 33% 8% 28.9%

53% of 
clients had an 
improvement 

score in 
loneliness

The average 
increase in 

health scores 
when asked to 
rate 1 to 100 

was 11

The biggest 
increase was 

feeling more in 
tune with the 
people around 

them

60 mins a week 
- the average 
increase in 

physical activity 
of the 29% who 

increased

Involve games group



The project has continued to evolve throughout the past 12 months with more client centered 
strength based assessments contributing to our normal holistic approach to support people as 
individuals. This has worked well with the wider organisational changes. Working closely with the 
organisation’s community navigation and social prescribing teams we have been able to increase 
our community reach, ensuring that we are working with the right people at the right time. To this 
end we have developed the service to become more reactive in order that we connect, support and 
empower people to try new things and embrace change, building on their assests and strengths, 
quicker.

How many people have been ‘Involved’?

ORGANISATIONAL OVERVIEW

Clients 
registered939 128

50 98 381

50New clients 
(6 month 
period)

Clients 
with a face 
to face 
befriender

Clients 
accessing 
telephone 
befriending

Clients that 
have accessed 
exercise 
activities

Volunteers 
over 65

The Involve Choir



At Involve our overall aim is to see people progress, become more active, grow in independence and 
increase wellbeing leading to an improved overall quality of life. We achieve this by supporting and 
connecting individuals and by encouraging people of all ages to give their time to others. Some of 
the ways that we have empowered people to build on their personal strengths and assets and make 
a positive contribution are outlined in the case studies below:

Example 1- Maureen*, attended a small group activity, clearly had empathy and outstanding 
communication skills making those anxious around her comfortable and at ease- she is now a 
regular telephone befriender, calling up to 20 clients each week.

Example 2- Audrey*, had in the past been interested in Face to Face befriending, but as her health 
deteriorated with age, was unable to travel to visit others. She lived in a ‘sheltered Independent 
Living complex’ and became an unofficial rep for those there, sharing information, organising for 
newsletters and leaflets to be delivered and arranging for staff to go in and discuss our volunteer 
transport service to help those that wish to retain independence access shopping/appointments etc.

Example 3-  Four of our knitting group clients with skills both in the art of knitting and communicating, 
have become regular visitors to one of our local care centre’s, they have attended functions there, 
helped the residents to take on activities, run a stall at their ‘open event’ and have even judged a 
“Bake Off” event.

EMPOWERING INDIVIDUALS

Involve Older Person’s Forum



IN-DEPTH CASE STUDY
This case study shows how being part of Involve has had an impact on one client’s life, it has 
encouraged her gently to make changes and evidences how volunteering and giving something 
back, even into your early 80s, can benefit both the volunteer and those they help support.  

Madeline* - was living in a nice area with good neighbours etc, but still felt isolated since her 
husband passed away 18 months ago. The circumstances surrounding her husband’s passing had 
also left her feeling a bit depressed.

Madeline was discussing regularly feeling alone with another lady who uses our services and was 
persuaded to pop into the Involve Kent Hub in ‘The Mall Shopping Centre’. Being in the centre of 
town Madeline found it easy to access Involve. 

Madeline came in on a very busy morning, when a group was running to ask what we had to 
offer. Following our wellbeing assessment that looks at all aspects of the individual’s life, from how 
physically active they are to their emotional wellbeing, she decided that she would start with a small 
group environment and attend the weekly ‘Games Club’ to play Scrabble as she had lost confidence 
in mixing with others.
 
Madeline has become a regular at the group, mixing well with other clients and forming a new 
friendship with one of the other attendees, they now play online Scrabble in the evening, and have 
visited each other for meals. Both of them were lonely and had lost the confidence to make new 
friends in their communities. 

After some time Madeline grew in confidence and offered to volunteer as a telephone befriender. 
Following training she nervously made her first calls to others who were isolated to chat and listen to 
them. Over the coming weeks Madeline started volunteering every Friday afternoon, her experience 
and manner made her a brilliant volunteer who not only had the skills to cheer people up with her 
calls but who also was adept at coaxing them out of their houses to join in trips and activities with 
Involve. 

Madeline has a good relationship with the staff in the office. This became apparent when she asked 
to speak privately on one occasion. In a confidential environment Madeline said that even though 
she had been widowed 18 months ago she was struggling to come to terms with certain things 
around her husband’s passing. We have a member of staff that runs our monthly bereavement 
group, with a wealth of EOL and bereavement knowledge, who was on hand to talk through her 
concerns and alleviate her fears. Madeline now understands some things that had been explained 
badly and is more at peace with what happened. She is aware that she can access the bereavement 
group at any time in the future. 

Madeline has voiced that her confidence has improved greatly since being part of Involve, she has a 
positive outlook and feels that she is now giving back to others who are not as confident and positive 
as her. Involve asked Madeline for a one-line quote on the difference being part of Involve has made 
to her life: “The best thing I ever did”.

Madeline had spoken to a very anxious client on the phone who we later home visited, at the visit 
the lady mentioned how wonderful the calls from Madeline had been and what a lifeline it was for 
her. At the home visit the staff tried to encourage the lady to come along and attend a group in the 
future, she agreed to come to Games Club as Madeline would be there and this would make her feel 
less anxious about being in a group of people she didn’t know. 



As a small team we are continually looking at opportunities to expand our activities and groups and 
ensure that the client journey flows as each person’s circumstances change. We overlap services 
within our team where all staff input into the decisions.

However the most important input is from the clients themselves. We ask via our quarterly newsletters 
for suggestions of new events/activities and groups that they may want provided. We also encourage 
feedback at our Older People’s Forums, run quarterly, where through interactive sessions we can 
gauge what our clients feel is important to them and prioritise need.

Clients feel comfortable to call the hub and share with us places they have visited that may interest 
others, this is especially helpful when risk assessing trips out, as they can give us the perspective 
from the correct age group to the access issues/costs/value for money.

DEVELOPING & DELIVERING ACTIVITIES

Left: knitting group, right: trip to Eastbourne



During this time period, we have run many different groups in order to cater for individual’s hobbies 
and interests. All clients that access the activities have had an assessment to ensure that we are 
informed of any health issues prior to joining or coming along. This ensures that we can make 
adaptations if needed and look at individual needs.

GROUPS & ACTIVITIES

Group/Activity Details Frequency Average 
attendance

Why do we do it?

Games club Board games/
dominoes

Weekly 10 clients Small group setting ideal for 
clients that are a little anxious 
about social interaction with 
others, appeals to male clients 
also

Knitting/
crotchet

Utilising skills 
to help others

Weekly 10-12 clients Both experienced and those that 
are beginners attend, this helps 
with confidence for both groups. 
Projects are set to help others by 
knitting blankets for the homeless 
etc.

Singing groups 
x2

Qualified 
singing 
teacher and 
volunteer led

Weekly 40 clients Fun- is the key word, introducing 
different genres of music to all, 
has a significant impact on both 
physical and emotional wellbeing, 
a really welcoming activity for 
all. This group has clients with 
dementia/cognitive issues that 
feel confident to interact without 
anxiety.

Zumba Gold Qualified 
instructor/
gentle exercise 
to music

Weekly 20 clients Our clients requested a different 
kind of exercise class rather than 
the static classes that we already 
offered, those that want to be 
reminded of when they went 
dancing, love this exercise to 
music. We need to expand to a 
second class

Exercise classes Maintenance 
and chair 
based

Weekly 35 clients Classes for those that are less 
mobile, maintaining balance/
strength in those that are over 65. 
At the end of each session they 
have refreshments and a chat, 
social interaction that has led to 
peer support outside of classes.

Shopping/
supermarket

For essential 
grocery 
shopping

Weekly 40 clients For our most isolated yet fiercely 
independent clients, that wish 
to still have autonomy over their 
nutrition and wellbeing.



Group/Activity Details Frequency Average 
attendance

Why do we do it?

Monthly Mingle Social get 
together

Monthly 40 clients For those that are happy in larger 
group settings, a chance to have 
a meal/meet others/partake in 
quizzes or enjoy entertainment, 
we vary the locations from central 
town to rural venues to ensure 
everyone has the chance to come 
along -transport provided.

Book club 
(new)

Involve hub Monthly 6 clients An opportunity to read and 
discuss chosen books in a safe 
environment in a small group 
setting.

Film club Maidstone 
Museum

Monthly 10 clients This is an ideal setting for the 
group, it is safe/accessible for 
clients that have mobility issues.

Bingo Maidstone 
Care Centre

Monthly 12 clients Our clients are integrating with 
the residents at the care centre, 
this is empowering all those that 
attend and increasing diversity 
within the groups.

Bereavement 
group

For clients that 
have lost a 
loved one in 
the past 1-2 
years

Monthly 6 clients An opportunity to share feelings/
concerns and find ways to move 
forward in the grieving process.

Cancer support 
group

Clients and 
their Carers 
support 
network

Monthly 8-10 clients Peer support with volunteers on 
hand to enable more individual 
support if needed.

Rural coffee 
morning

Village location Weekly 12-20 clients A social get together, with chat 
and quizzes to ‘engage the brain’, 
volunteer led group.

Christmas 
event

Festive get 
together

Annual 100-110 
clients

A hot Christmas meal, 
entertainment and a visit from 
‘Father Christmas’, transport 
provided. This is held as close to 
Christmas as possible for clients 
that have no family to have a 
Christmas experience.

Trips Various Bi-monthly 200 (total) Trips to places of historical 
interest/seaside trips/Christmas 
shopping trips/local boat trips/
places of natural beauty.

GROUPS & ACTIVITIES



Below is a case study of a lady over 65 that has been part of a range of Involve Kent services, 
this study shows how with multiple projects working together we can offer holistic support to 
people throughout life events and transitions. In this instance supporting someone through caring, 
transport, cancer and the transition to living alone. 

Annabel was referred to the service by a Carers project. She is a Carer for her husband who has 
dementia. Annabel has had ovarian cancer in the past and recently been diagnosed with breast 
cancer. She had recently undergone a mastectomy and was receiving chemotherapy.

On assessment Annabel was very tired from surgery and chemotherapy. She said that she was 
stressed and anxious and feeling depressed. A significant worry was getting to hospital appointments 
as “money was tight” and taxis expensive. Public transport was difficult due to suffering severe side 
effects from chemotherapy and needing to take her husband with her as he would not stay at home 
with anyone. Annabel declined support from a volunteer visiting the house as it caused further 
confusion for her husband. 

We were able to support Annabel with hospital visits for chemotherapy through Involve Transport. 
The Cancer Support service has assisted Annabel in understanding treatment options enabling her 
to make decisions including; speaking with oncology, obtaining funding for a breast prosthesis, 
obtaining a grant to replace a window in the bedroom that was falling out and speaking with 
statutory services about continence needs with her husband that she could not cope with.

Annabel attends the cancer support coffee morning (with her husband) where she receives and gives 
peer support. The group provides clients with an opportunity to talk with people that understand 
what they are going through and also to have regular face to face support with the coordinator and 
volunteers. 

Annabel’s husband deteriorated and had to go into residential care, she was at a loss for what to do 
with her days as she had spent all of her time caring or dealing with her own health issues. Annabel 
had an assessment to see what her hobbies and interests may be now that she had time to just be 
‘Annabel’. She has attended trips, Zumba Gold and the singing group.

*Names have been changed in all case studies*

COMBINED SERVICE WORKING

“The service has been tremendous 
and supportive. I don’t know what 
I’d have done without you”



DIVERSITY & CHANGE
We have worked closely with a local care centre, our clients have been invited to the care home to 
add diversity to the day to day living of the residents many either frail or suffering from dementia. 
This has had a profoundly positive affect on both groups, our clients feel a great sense of ‘giving 
back’ to others that are not able to be out and about in the community. The residents at the care 
home welcome our visits and staff have fed back how positive this has been for their residents. We 
now run joint bingo sessions at the home, utilising a bright and lovely space that our clients are 
welcomed to monthly, where they help those residents that often struggle with focus if left to play 
alone.

We are working closely with the Involve Community Navigation team, that have been in place since 
April 2019, to help clients that are unsure of what support is available to enrich their lives and reduce 
isolation. Involve community navigators are now referring people to us who approached them for 
simple things like ‘form filling’ but who in the process disclosed being lonely. The navigation project 
is helping us to reach a wider group of older people who are isolated. 

As Involve Kent’s Social Prescribing work has grown within this area we are receiving ‘early 
intervention’ referrals from GP practices via Involve’s Social Prescribing coordinators, many of these 
clients are struggling with emotional wellbeing due to isolation.

We have also started working closely with our local social housing organisation to identify and 
access their most isolated tenants and offer social interventions especially in rural areas utilising 
spaces provided by the social housing organisation for their tenants and others in the community.

REFERRALS & INTERVENTIONS

Having fun at a social event



This year we have worked with many different organisations, which has enriched the service we 
provide and opened up that service to a much more diverse group, with great results.

PARTNERSHIPS & NETWORKING

Organisation Project/service Joint Working Outcomes
WKCCG Falls Prevention service Working closely together on the 

referral route between the 12 week 
falls sessions and Postural stability 
classes with Involve.

Golding Homes Handmade Heroes Working with a local RSL to target 
craft activities directly at their older 
residents.

Social prescribers Over 65s Working closely with Involve Kent’s 
social prescribers in GP practices to 
ensure that early intervention is in 
place for those needing support.

Maidstone Care Centre Volunteering/activities Utilising our volunteers and minibuses 
to help facilitate a monthly Bingo 
session at the residential home.

Maidstone Museum Film club A safe and welcoming environment 
for our clients to access both new and 
old favorites and have access to the 
museum activities.

Dementia Friendly 
Maidstone

Creating a dementia friendly 
Maidstone

Part of the working group, looking at 
ways to make Maidstone dementia 
friendly, within local shops/businesses. 
Also, part of the Dementia Week ‘yarn 
bomb event’ where our volunteer 
knitters helped knit and crochet 
dementia flowers for the event.

Maidstone Borough 
Council

Over 65s Working as part of the Older Peoples 
Task and finish group set up by 
the council to discuss and look at 
implementations to support those over 
65 within the borough looking at the 
issues that are brought to the group’s 
attention via feedback from clients.

Kent Community Health 
Foundation Trust

Falls prevention Working with the community teams 
on reducing falls in the community for 
those over 65

Sevenoaks District 
Council

Postural stability Working with the health department 
planning support for over 65s in the 
Sevenoaks area.

KCC Postural stability Contracted by KCC to plan and provide 
classes.



As many of our clients are now very interested in using technology along with our usual posters and 
leaflets, we are using more mediums to promote our project and events.

New website-   www.involvekent.org.uk
Facebook-        facebook.com/InvolveKent
Twitter-           twitter.com/InvolveKent
Instagram-      Instagram.com/Involvekent 

Newsletters are sent out to all of our clients quarterly promoting all of our activities, events and 
services, as you can see from the current one that we are about to send out.
  
Our central hub means that we can promote the project on the ground, people are encouraged to 
pop in to ask questions and find out more. 

During Volunteers Week, we promoted our volunteer roles with stalls in the YMCA/shopping centre/
job centre and via Social Media.

PROMOTING OUR SERVICES

Contact the Community Wellbeing Team
03000 810005 (option 4)

Shelley Rhodes: Community Wellbeing 
Manager

The summer months have been busy with trips 
and events, forums and clubs , long may the 
good weather continue in to the Autumn.

‘Don’t wait for people to be friendly…show 
them how !’
Here at Involve the team’s aim is to reduce 
isolation and help people to retain their 
independence for as long as possible, so for 
many people whose lives have changed  for 
many reasons  including, moving to a new 
area, ill health, retirement or bereavement 
this can have a really negative impact. Do you 
know anyone who may need to be encouraged 
to make some changes in their life to feel less 
isolated, make new friends and learn new 
things? It is a very simple process for them 
to be registered and start to enjoy all that we 
offer.

They can give us a call on the number below, 
or pop into see us at the HUB in the Mall, we 
can make a home visit if necessary. We just 
need to carry out a short assessment, this is 
very low key and it’s to find out a bit about 
them and what they like to do. We can also 
make sure that we are aware of any health 
concerns or disabilities and make adaptations 
where possible to get them out on trips or 
to groups. Once registered they are able to 
start to enjoy the things that they have maybe 
stopped doing in the past.

How do we know what we do makes a 
difference?
Below is part of a case study that one of our 
new clients is happy to share on how Involve 
have made a difference.
Following the loss of her husband, this lady felt 
isolated and down and by chance speaking to 
someone at a bus stop who is part of Involve 
was told about us. She popped in to the HUB 
and following her assessment started to come 
to groups and then began to volunteer with 
us too. Her confidence has improved greatly 
since being part of Involve, she has a positive 
outlook on things and feels that she is now 
giving back to others who are not as confident 
and positive as her. Being part of Involve is 
‘The best thing I ever did’

This just goes to show, that a chat with 
someone that you don’t know, can not only 
make a difference to their day, but sometimes 
a difference to their lives .

This could be a start…..
We are also working closely with Golding 
homes on a new project and  are looking for 
‘Handmade Heroes’ to help with the project 
that creates handmade items to donate to 
charity partners! Whether its leading craft 
sessions, delivering packs or even just joining 
in craft sessions we would love to hear from 
you! Become a Handmade Hero!

INVOLVE SUMMER NEWSLETTER

Social media posts and newsletter



CHALLENGES & BARRIERS
Time offered by volunteers- we have over the past 6 months seen a decline in the time offered for 
volunteering, while networking with other charities and organisations this seems to be an issue  for 
everybody.  This has had an impact on how many face to face befrienders we are able to put in place 
currently, therefore we have had to adapt our criteria slightly for those that are able to access the 
service. This has actually also shown that some people who feel that they need a befriender once 
encouraged would actually prefer and gain more from social activities within the community.

Minibuses drivers- recruiting volunteers that are able to drive minibuses has also been difficult, we 
would love to utilise our buses more but without more driver hours available this can prove difficult. 

Closure of other services – recently we have had other support organisations that have closed 
down on the boundaries of our area. This has proved very frustrating as we have not been able to 
have capacity and funding to fill the gap but are taking calls from people that are now experiencing 
isolation and feeling detached in our neighbouring borough of Tonbridge & Malling. 

This has also happened with another volunteer transport provision, and we have tried to again 
support those that have been left without transport to appointments. We would like to expand our 
services in the future to this area.

Involve Volunteers
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