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“All humans, somewhere “All humans, somewhere 
within, have the urge to within, have the urge to 
be heroic; to transcend be heroic; to transcend 

circumstances, to develop circumstances, to develop 
one’s powers, to overcome one’s powers, to overcome 

adversity, to stand up and be adversity, to stand up and be 
counted”counted”

Dennis SaleebeyDennis Saleebey



This is the time of the year when we normally 
look back on the challenges, progress and 
achievements of Involve and celebrate the 
successes, reflect on the learning and look 
forward to the opportunities ahead. This year 
is no different in terms of the purpose of this 
annual report however as we know the world 
looks and feels very different for all of us now. It 
is not an understatement to say the way we live 
our lives, work and socialise has fundamentally 
changed in ways none of us could have expected 
as we started this reporting year in April 2019. 

Of course the challenges of the Covid19 pandemic 
and how everyone at Involve responded so 
magnificently to them will feature much more in 
next year’s annual report but I could not start 
this year’s report without mentioning coronavirus 
which had already started to impact us in the 
final quarter of the year prior to the national 
lockdown on March 23rd. I also wanted to 
acknowledge the deeply personal impact Covid19 
will have had on many of our staff, volunteers, 
commissioners, partners and clients, and thank 
all our front line workers who have continued to 
provide vital services to those in need in these 
unprecedented times.

In April we began delivering the new Community 
Navigation contract for Kent County Council to 
support over 55s and Carers; the biggest contract 
we have ever been awarded. In what was an 
extremely busy mobilisation and transitional 
period, Charlotte and the team successfully 
welcomed staff from the previous provider and 
swiftly started delivery, supporting over 150 
people in the first month.

NHSE invested significantly in social prescribing via 
Primary Care Networks and many commissioned 
Involve to provide this, enabling us to expand 
further in areas such as Dover and Folkestone.

We were very pleased as a Trustee Board to 
welcome Duncan Simmons who joined us as 
Treasurer in September 2019 bringing a wealth 
of financial expertise from the banking sector. 
Duncan has already shown himself to be an 
extremely active and supportive Trustee to 
Charlotte and the team which will be reflected in 

his first report as Treasurer. I am also pleased to 
confirm no trustees resigned during the reporting 
year however I am sad to report that two long 
standing trustees have recently stood down, 
Richard Ash and Margaret Rose which I will say 
more about at our forthcoming AGM.

As we know, the year finished with the Covid 
19 crisis upon us however as a result of our 
investment in IT infrastructure we were able 
to implement full home working and remote 
services with minimal disruption. Moving forward 
our finances have been impacted minimally by 
the pandemic as the majority of our work is now 
funded by NHS and social care contracts, though 
financial risk is assessed monthly and cash flow 
daily. In terms of sustainability looking forward, 
we expect demand for the work of Involve to 
grow and income to increase next year.

It has once again been my privilege to serve as 
Chair over the last year with Richard Leicester 
as Deputy Chair and the support of our talented 
and dedicated Trustee Board. I want to thank 
our outstanding team of managers, staff 
and volunteers at Involve who have again 
demonstrated their commitment to our shared 
values and goals in supporting our clients in such 
challenging times.

I am always struck by some of the best examples 
of volunteering in our communities and none 
more so than our Involve volunteers who despite 
the challenges continued to support the most 
vulnerable during the Covid19 crisis, examples 
such as our volunteer drivers who collected food 
and medication really do show human kindness 
and care at its best.

Finally I would like to thank everyone who has 
contributed to the success of Involve in the last 
year and I look forward to working with you all 
again in the coming year as we face up to the 
challenges of a post Covid19 world.

Stephen O’Connell
Chair

CHAIR’S REPORTCHAIR’S REPORT



The past year has seen significant growth for 
Involve. With that growth come the challenges 
of ensuring that we can safely deliver our 
commitments from a financial perspective.

Our income for the year was £2,337,259 
(£1,030,251 in 2018/19) which largely reflects 
the new contracts in Community Navigation and 
growth in Social Prescribing through the Primary 
Care Networks.

Growth in turnover is welcome as it allows us to 
bring in operational efficiencies. However, close 
management of cash flow has been required 
given the timing of statutory sector contract 
payments and our need to recruit additional staff 
and invest in new technology.

The finance team have managed the additional 
work very well with continued focus on all 
activities to ensure each department remains 
self-funded. During the year 19/20 we made the 
decision to end our Home Help service as this 
was no longer self-financing. We supported the 
remaining users of the service to ensure that 
they could continue to receive support after the 
Involve service ended.

I have thoroughly enjoyed my first year as 
Treasurer and have been hugely impressed by the 
dedication and resilience of the staff particularly 
as the Covid 19 pandemic began to impact in the 
Spring of this year.

Duncan Simmons
Treasurer
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INCOMEINCOME
£2,295,153£2,295,153

EXPENDITUREEXPENDITURE
£2,030,706£2,030,706

SURPLUSSURPLUS
£264,447£264,447

TOTAL RESERVESTOTAL RESERVES
£675,485£675,485



This was the first year of our new strategy, 
with a refreshed mission; ‘To improve health, ‘To improve health, 
empowering people and communities to live well empowering people and communities to live well 
and tackling the root causes of ill health including and tackling the root causes of ill health including 
isolation, loneliness, disadvantage and frailty.’ isolation, loneliness, disadvantage and frailty.’ 
This renewed sense of purpose, building on our 
original mission and decades of community work, 
is explicit about the impact and outcomes of our 
work not just to provide help and support to 
those in need, but recognising that challenging 
disadvantage, inequality and isolation can and 
does have a direct impact on health and quality 
of life. Our ability to articulate this to funders, 
local government and the NHS, to evidence it 
through data and reporting, has meant our reach, 
engagement and impact is greater than ever 
this year; our income more than doubled, staff 
team grew to 65 people and new partnerships, 
projects and contracts commenced. 

From April 2019 we introduced a standard 
questionnaire for all clients, patients and users of 
Involve services at first assessment; asking about 
life satisfaction, worthwhileness, happiness, 
anxiety, physical activity, loneliness and health; 
all questions scored to build a comprehensive, 
quantifiable and holistic picture of a person’s 
health and wellbeing. This vast data set, enabled 
through the procurement and implementation of 
a database (provided by Charity Log) enables us 
to demonstrate that we are indeed achieving our 
mission of improved health in Kent. This year we 
worked with 8754 people; good progress to our 
target of 20,000 by 2024. 

This investment and improvement in our IT 
infrastructure with Charity Log proved a hugely 
prudent move when the Covid crisis struck. All 
staff already had remote access to all client, 
service and communication information from 
their laptops, meaning full homeworking could 
be implemented in days.  

The NHS announced in 2019 what they describe as 
‘the biggest investment in social prescribing by any 
national health system, legitimising community-
based activities and support alongside medical 
treatment as part of personalised care’. By July 
2019, the new Primary Care Networks of GP 
practices were created with a remit and funding 

to develop social prescribing, and as a result of 
existing and successful partnership work, 8 of 
the 9 PCNs in West Kent used their investment 
to commission Involve, plus additional PCNs in 
Folkestone and Dover. For the first time, social 
prescribing was defined by the NHS, (a definition 
which correlates closely with Involve’s approach) 
and valued at a strategic level; a policy decision 
which opened many doors for Involve.

The year finished with the biggest health crisis 
in living memory, which has greatly exacerbated 
inequality, isolation and poverty. Involve 
responded to the initial restrictions with great 
agility, flexibility and resourcefulness, launching 
a ‘Safe and Well’ telephone service for vulnerable 
people within a week, to ensure access to food, 
medication and appropriate support. This was a 
‘lifeline’ for so many; 5041 people were called 
between March and June, whilst our entire staff 
time adjusted to working from home. Moving 
forward, we are working hard to build capacity, 
resilience, expertise and partnerships to respond 
to the far bigger challenge which now lies ahead; 
vast numbers of people with additional mental 
health concerns, loneliness, frailty, unemployment 
and debt. Our work is more needed than ever. 

Charlotte Osborn-Forde,
Chief Executive Officer
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Our mission is to improve health, empowering 
people and communities to live well and tackling 
the root causes of ill health including isolation, 
loneliness, disadvantage and frailty.

This year we supported 8754 people facing 
disadvantage and inequality to improve their 
health and wellbeing. Everyone who engages 
with Involve is asked to complete a health and 
wellbeing assessment, rating their own sense 
of life satisfaction, worthwhileness, happiness, 
anxiety, loneliness and health, using recognised 
scales. After three months of support, the 
questionnaire is used again, to measure any 
difference or impact on each person’s life. These 
scores are anonymised and aggregated, to build 
a picture of the impact of Involve’s work on our 
beneficiaries. 

The questionnaire typically shows that when 
people access services, their wellbeing is poor; 
on average people rate their life satisfaction as 
4.5/10. Three months later, this has increased by 
21% to 5.4/10. On average, people reported an 
increase in happiness of 17% and reduction in 
anxiety of 13%. They felt less lonely, by around 
8% and many were more physically active, 
typically by an hour per week or more. 

We ask everyone to rate their health, with 0 
being the very worst health they can imagine, 
and 100 the very best. Although everyone is 
different, the average score is 46/100, and this 
is consistent across all of the different Involve 
services; whether a person is a carer, isolated 
older person or someone with complex health 
problems. On average, after three months 
this score has increased to 53/100, an 8.3% 
increase. This reflects a greater sense of control 
and empowerment over health and wellbeing as 
well as taking positive steps such as  getting out 
and about more, exercising, resolving worries or 
addressing mental health concerns. 

Using these recognised scales and our work with 
the University of Kent, we can now robustly state 
that we improve health and wellbeing and enable 
people to live well. 

How we are achieving our vision of healthy, connected people and communities in KentHow we are achieving our vision of healthy, connected people and communities in Kent
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87548754
PEOPLE PEOPLE 

SUPPORTEDSUPPORTED

LIFE SATISFACTION LIFE SATISFACTION 
INCREASED BY INCREASED BY 

20.96%20.96%

LIFE LIFE 
WORTHWHILENESS WORTHWHILENESS 

INCREASED BY INCREASED BY 
17.93% 17.93% 

“One of things that helped “One of things that helped 
me was talking about how I me was talking about how I 
felt on a scale of 1 to 10. It felt on a scale of 1 to 10. It 
made me really think about made me really think about 

where I was and my answers where I was and my answers 
shocked me and made me shocked me and made me 
realise that I needed to do realise that I needed to do 

something. I am now feeling something. I am now feeling 
so much more able to cope, so much more able to cope, 
I don’t spend all day crying, I don’t spend all day crying, 

in fact, some days I don’t in fact, some days I don’t 
cry at all. I do have times cry at all. I do have times 

when I’m feeling sad  of when I’m feeling sad  of 
course, but I feel as though course, but I feel as though 

I’m beginning to create a life I’m beginning to create a life 
for myself and it’s different, for myself and it’s different, 

but positive.”but positive.”



SOCIAL PRESCRIBINGSOCIAL PRESCRIBING

Involve is leading the development of social 
prescribing in Kent with innovative evidence 
based programmes, integrated with health 
partners. We work to the NHS England guidance 
on social prescribing: 

Social prescribing enables all local agencies to 
refer people to a ‘social prescribing link worker’ 
to connect them into community-based support, 
building on what matters to the person as 
identified through shared decision making, 
personalised care and support planning, and 
making the most of community and informal 
support.

This year saw significant growth; the Department 
of Health funded ‘Connect Well West Kent’ 
programme fully embedded within 10 practices, 
supporting 941 patients941 patients to improve their health 
and wellbeing. One of the host GPs reports;

“Social prescribing has a huge impact on my work 
as a GP – increasing patients’ sense of self-worth 
and confidence to manage their conditions.  It 
complements the medical care I give to ensure all 
needs are met. I have seen patients presenting 
with functional symptoms find a renewed self-

belief so their physical symptoms diminish and 
housebound patients overcome anxiety and 
attend the surgery. One patient recently said 
‘I wish I could keep (our social prescribing link 
worker) in the corner of my living room and press 
a button so she’d appear and motivate me. She 
has changed my outlook on life’.”
Dr Becky Prince, GP Partner, Snodland Medical 
Practice

The directory of local voluntary, community and 
non profit services and groups in West Kent, 
www.connectwellwestkent.org.uk,  funded 
through this programme continued to grow and 
develop, reaching over 900 opportunities and 
utilised by over 800 local professionals in health 
and social care. 

The ‘VCS Support Fund’, a grant fund of £25,000 
to fund West Kent groups and activities, 
was awarded to 21 organisations to develop 21 organisations to develop 
opportunities for a potential 3,203 peopleopportunities for a potential 3,203 people, 
creating 418 volunteer opportunities, including 
Cruse Bereavement Care, Parkrun, Maidstone 
Swimming Club for the Disabled and Maidstone 
Mediation.  

“I feel that despite having the worst year of my life, there “I feel that despite having the worst year of my life, there 
have actually been positives and I have survived this and have actually been positives and I have survived this and 
am stronger than I think. I feel in control of my insomnia am stronger than I think. I feel in control of my insomnia 
and no longer need to rely on sleeping tablets which is and no longer need to rely on sleeping tablets which is 
a huge thing for me. My anxiety is also under control, I a huge thing for me. My anxiety is also under control, I 
recognise when I’m feeling nervous and anxious and I recognise when I’m feeling nervous and anxious and I 
stop and think about why I am feeling that way and calm stop and think about why I am feeling that way and calm 
down. I feel more able to concentrate at work even with down. I feel more able to concentrate at work even with 
all of the new rules and restrictions due to the virus, my all of the new rules and restrictions due to the virus, my 
manager has noticed a change in my ability to cope and manager has noticed a change in my ability to cope and 
has praised me, which feels amazing! I am much more has praised me, which feels amazing! I am much more 
physically active than I was before and although I haven’t physically active than I was before and although I haven’t 
lost any weight yet, I am feeling so much better in my lost any weight yet, I am feeling so much better in my 
body and stronger and that’s really good.”body and stronger and that’s really good.”



The success of the Connect Well pilot ensured 
that when GP practices were asked to form 
‘Primary Care Networks’ (PCNs) and given 
funding for social prescribing, the majority chose 
to commission Involve (8 of the 9 PCNs in West 8 of the 9 PCNs in West 
KentKent). With support from the GP Federation West 
Kent Health, a contract was agreed and shared, 
and partnerships formed, with the first new Link 
Workers starting in September, working to the 
new NHS guidance and as part of the Involve 
team.  Building on the infrastructure of the 
Connect Well pilot and utilising the training, 
policies, procedures developed, the new services 
quickly became effective, with excellent GP 
feedback; 

‘Our Link Worker Laura has been really impressive ‘Our Link Worker Laura has been really impressive 
so far - her accessibility, proactive approach, so far - her accessibility, proactive approach, 
communication with us, and the outcomes and communication with us, and the outcomes and 
support she has given patients so far has been support she has given patients so far has been 
great.’great.’ Dr Richard Estall, GP Principal Marden 
Medical Centre, GP Training Programme Director, 
Tunbridge Wells GPVTS, Vice-Chair ‘West Kent 
Health’

By December, PCNs in other areas of Kent 
began expressing an interest in working with 
Involve, hearing about successes in West Kent, 
and contracts were agreed with PCNs in the 
Folkestone and Dover area. In total, 813 patients 813 patients 
were supported through this new strand of work, 
which continues to grow. 

As the year ended, social prescribing work 
adapted swiftly and proactively, to provide 
telephone ‘Safe and Well’ calls to isolated and 
vulnerable people as the Covid crisis struck, with 
all Link Workers working from home. GPs greatly 
valued their new team members who have the 
time and skills to provide social and emotional 
support to their patients. 

92%92%
of people of people 

experienced experienced 
an increase in an increase in 

wellbeingwellbeing

Wellbeing Wellbeing 
increased by increased by 

an average of an average of 
21.40%21.40%

40%40%
of people felt of people felt 

less lonelyless lonely

51%51%
of people were of people were 

more physically more physically 
activeactive

People’s health People’s health 
improve by an improve by an 

average of 10%average of 10%

Involve social Involve social 
prescribing prescribing 

supported 1754 supported 1754 
people to improve people to improve 

health, working with health, working with 
70 GP practices in 70 GP practices in 

2019/202019/20



I was referred to my social prescriber, Laura, 
after the death of my husband George. I spent 
my days in my house and felt incredibly sad, very 
alone and suicidal. I had made a plan to end my 
life and be with my husband. 

I didn’t have anyone to talk to, my relationship 
with my daughter had broken down and I had 
made the decision not to have any more contact 
with her. Two years ago, George and I had 
moved from a completely different area and had 
so many plans to be active in the community and 
make the most of our retirement, but 2 weeks 
after moving he had a life changing accident and 
all of our plans ended. Instead, I spent hours 
and hours next to his hospital bed and had been 
prepared to expect the worse. He survived, but  
was left with life changing injuries resulting in 
me becoming his full time Carer. 

My whole life was focused on supporting George, 
caring for him and trying my best to make him 
happy. I hadn’t made any friends in the village, I 
didn’t know anyone and felt isolated and alone. 

When I was referred to social prescribing having 
someone to listen to me made a huge difference. 
Laura asked questions that made me think that 
she wanted to understand and was genuinely 
interested in what I was going through. She 
understood that when George died, I didn’t just 
lose my husband, I lost my purpose. I had been 
caring for him for nearly 3 years and my life had 
become very much about his needs and when he 
died I didn’t know what to do with myself. 

Laura helped me organise my thoughts and make 
a list of the tasks I needed to do, being focused 
on things really helped me. From then we talked 
about different opportunities that could be good 
for me, things like volunteering and we set goals 
which gave me the push I needed to actually 
make the calls to people. 

I didn’t feel under pressure, but I know that 
without the support, I wouldn’t have done 
anything and would have continued spending 
most of the day in bed or wandering around the 
house not knowing what to do with myself and 
crying all the time. 

One of things that really helped me, was talking 
about how I felt on a scale of 1 to 10. It made me 
really think about where I was and my answers 
shocked me and made me realise that I needed 
to do something. 

Since I’ve been seeing Laura, my physical health 
has improved because I’m definitely more active 
now, I’m helping out at the Junior Bowls Club 
– something that I wouldn’t have ever done 
without encouragement. I’m so pleased that I 
went along to just watch the bowls and then 
got talking to one of the organisers. I’m also 
attending the health walks and planning to 
increase the number of walks I do each week, 
even during the winter. 

Emotionally I am coping so much better, I think 
it’s because I am out of the house most days, so 
I’m not surrounded by George’s belongings all of 
the time. I still find listening to music, watching 
TV and reading hard because everything seems 
to remind me of him and at the moment, that’s 
still upsetting, but I think as I grow stronger it 
will become easier. 

I used to be in regular contact with my GP, who 
used to listen to how I was feeling but I always 
felt as though I was taking up a lot of her time. 
She also used to call me to check how I was 
doing, but she’s stopped doing that now and it’s 
because I no longer need her to. I realised that 
I had grown stronger and was no longer feeling 
so desperate or suicidal and didn’t need her to 
support me. I now only contact the GP if I need 
a repeat prescription or if I’m unwell.

I have been offered other emotional support but 
what I needed was to get out and about and 
meet people. It’s been a great distraction and 
respite from my thoughts and feelings and lifted 
me from the dark place I was in.  

If I hadn’t been referred to social prescribing I 
don’t think I would have reached out to people or 
found the volunteering opportunities. I wouldn’t 
have joined the Bowls Club because I wouldn’t 
have been brave enough to try. I probably 
would still be feeling very depressed and quite 
desperate, I may even have carried out my plan.

Gill’s storyGill’s story



COMMUNITY NAVIGATIONCOMMUNITY NAVIGATION

Community Navigation is a Kent County Council 
commissioned service to support over 55s and 
those with complex health problems, and Carers 
(people looking after or supporting someone who 
relies on them, unpaid). The service provides 
information, advice, guidance and support, 
and includes the provision of Statutory Carers 
Assessments on behalf of the council.

Involve mobilised the contract during March 
and the service commenced 1st April, covering 
the West Kent area. Close partnerships were 
developed with key agencies such as GPs, local 
councils, One You with a marketing campaign, 
to ensure a large and diverse range of referral 
sources, as well as self-referrals.

Community Navigation for Older People (part A)Community Navigation for Older People (part A)
1754 people1754 people with complex health conditions, 
frailty or aged over 55 were referred to the 
service and received support over the year, to 
reduce isolation and promote independence. The 
vast majority were supported in the community 
by a team of 7 Community Navigators, through 
information, support and coaching to access a 
wide range of provision, groups and services 
to remain independent. This included ordering 
and advising on community equipment and 
telecare, and setting up self-funded packages 
of  care  and support. Using a strengths-based 
approach, making the most of community assets 
and building resilience, meant only 25 people 
required a referral to social care for a formal 
assessment of their needs.

128 had a Dementia diagnosis, involving in-depth 
work to ensure they were left as independent   
as possible. All of the clients had some form 
of health issues, including those on the frailty 
index, those with complex needs and many 
with mental health needs. A large proportion of 
clients needed several home visits to ensure all 
interventions had been completed in tight times 
scales.
After 3 months, clients reported:
• 43% increase43% increase in knowing where to find advice 
and guidance
• 19% increase19% increase in ability to access meaningful 
social activities

“Thank you so much for “Thank you so much for 
all your help, I am very all your help, I am very 
grateful that there is so grateful that there is so 

much available”much available”

“Sarah helped me a “Sarah helped me a 
lot today and was very lot today and was very 

kind and understanding kind and understanding 
about my situation. about my situation. 

She brought a human She brought a human 
empathy to my problems empathy to my problems 
and was concerned about and was concerned about 

my wellbeing. This in a my wellbeing. This in a 
climate of cold computer climate of cold computer 

communication (emails communication (emails 
and online advice fall very and online advice fall very 

short of actual help and short of actual help and 
speaking to a person). speaking to a person). 

For anyone with problems For anyone with problems 
someone like Sarah someone like Sarah 

makes a difference. Being makes a difference. Being 
told to view a website told to view a website 

does not. Thank You for a does not. Thank You for a 
very good service”very good service”

1754 people 55+ or 1754 people 55+ or 
with complex health with complex health 
conditions supportedconditions supported

People reported a People reported a 
43% increase in 43% increase in 

knowing where to find knowing where to find 
advice & guidanceadvice & guidance



Community Navigation for CarersCommunity Navigation for Carers
1762 Carers1762 Carers were referred to the service over 
the year, from a wide geographic spread across 
West Kent (Involve previously held this contract 
in the Maidstone and Malling area). The majority 
of Carers were supported with a Wellbeing 
Review and action plan, to explore and maximise 
their own strengths, assets, connections and 
community services. 592 people  had  more  
complex  needs  as a result of their caring role, 
and received a statutory assessment completed 
on behalf of the local authority, to ensure their 
own health and wellbeing is addressed and 
enable access to appropriate entitlements.

722 Carers and the person they care for were 
supported by our Carer’s hospital dischargeCarer’s hospital discharge 
service provided with information, advice, 
advocacy at meetings and of those 406 also 
received brokered services by Involve to support 
them in their caring roles.

253 Carers received Rapid Access to  Carer  
Support funding to enable them to take a break 
from their caring roles involving brokering often 
complex packages of care to a quality assured 
supply chain of independent care providers.

After 3 months, clients reported:
• 18% increase18% increase in life satisfaction 
• 14% increase14% increase in feeling their life is worthwhile

In total, 3516 people have been referred   to   
Involve  for Community Navigation support, with 
97% receiving initial support within 5 working 97% receiving initial support within 5 working 
days.days.

COMMUNITY NAVIGATIONCOMMUNITY NAVIGATION

“I’ve had more support from “I’ve had more support from 
Involve in the first 24 hours Involve in the first 24 hours 

of being registered than of being registered than 
from anyone else in the last from anyone else in the last 

3 years of caring for my 3 years of caring for my 
partner”partner”

1762 Carers referred1762 Carers referred

722 Carers supported 722 Carers supported 
by the Carers by the Carers 

Discharge ServiceDischarge Service

After 3 months, After 3 months, 
Carers reported an Carers reported an 

18% increase in life 18% increase in life 
satisfactionsatisfaction

97% of people 97% of people 
received initial received initial 

support within 5 days support within 5 days 
of referralof referral

“The support I have “The support I have 
had from you has been had from you has been 

tremendous, you lifted me tremendous, you lifted me 
up in a very difficult time”up in a very difficult time”



Paul’s story Paul’s story 
Three years ago life couldn’t get better. I owned 
a successful small company and worked at home 
with my wife.   

Then, my mother who was in her 90s and living 
alone, began to experience poor mental health as 
a result of advancing Alzheimer’s and dementia 
and required a dramatic increase in her care 
needs. This put a big strain on me and my family. 

The logistics for her needs increased rapidly, from 
monthly hospital visits for her failing replaced 
heart valve, near blindness, and multiple 
advancing cancers, the trips to the mobile 
chiropodist, moving her GP when the Allington 
one closed and complicated repeat prescriptions 
for over a dozen medicines. As well as this, I 
was also overseeing all the bills and jobs from 
running a second household. 

Many of my mums falls resulted in emergency 
hospital admissions and all this was having a 
serious toll on my health and ability to work.  
Although everyone was helpful, dealing with so 
many healthcare systems was disjointed and had 
the ability to take over one’s life.

It was at this point when I was not coping that 
I had my first meeting at home with my wife 
and Involve. By this point my daughter was also 
very ill, being pregnant with twins, and also need 
lots of our help and time. At one point she and 
my mum were both in Pembury hospital. My life 
didn’t fit into the 24 hours of a day.

The Involve meeting changed my mother’s and 
my life. Help was instant and comprehensive, 
with some of the tasks I would have found too 
daunting to complete being done there and then 
for me, plus pointers to where to access the help 
and financial help I needed.

Things changed when NHS funded BlueBird 
carers started visiting 4 times a day to help 
care for my mum. Extra financial help was also 
available to cover my mums extra needs. Various 
council bodies updated her bungalow, from panic 
alarm to electric chairs to help her get up. I was 
able to have a holiday and some respite which 

my body certainly needed.

When her needs moved to a point where the 
correct pain care was not possible at home, and a 
new hospital diagnosis from Pembury meant that 
the cancers were causing her to enter end of life 
care, the HOK Hospice team helped her and me 
along with district nurses and Bluebird to move 
to Abbotsleigh Care Centre in Staplehurst. With 
their care and support, her life was extended by 
9 months, when we had expected just weeks.  

Although taking mum to Abbotsleigh was one of 
the most difficult days of my life, she thanked me 
a few weeks later and made a new friend ‘Jean’ 
there.

Mum has now sadly passed and I’m working on 
probate.  

It is difficult to express my full thanks to Involve, 
who saved me and my family when we had 
reached a point of not being able to cope with 
the life changes that hit hard all at the same 
time. The job the team do is awesome, and we 
can never thank them enough.

We are now very proud grandparents and can look 
back on my Mum’s 96 years of life, from being a 
spy for the Americans in the Second World War 
to still making new friends in Abbotsleigh last 
year - a full and complete life.

Thankyou Involve



The Community Wellbeing team deliver a diverse 
range of frontline projects aimed at reducing 
loneliness, increasing wellbeing and resilience 
and improving health across the Maidstone and 
Tonbridge and Malling areas. These include - 
exercise classes for older people, community 
transport, games, craft and singing groups and 
peer befriending in addition to providing specialist 
services including cancer support, a hospital 
discharge handyman services and volunteering 
opportunities for the long term unemployed. all 
our services bring people together and encourage 
peer support, volunteering and engagement and 
are designed in partnership with the community. 
The Community Wellbeing team supports over supports over 
1100 people a year1100 people a year from its easily accessible 
base in the Mall in Maidstone. 

The Community Wellbeing team would not 
be able to run without the support of our 
dedicated volunteers, many of whom have 
been volunteering with Involve for many years. 
our volunteer roles include drivers befrienders, 
chaperones and administration. Volunteering not 
only has a positive impact on the recipients but 
on those that volunteer, with many feeding back 
on what a difference helping others has on their 
lives;
“After my husband died, I felt lost, I was his Carer “After my husband died, I felt lost, I was his Carer 
and it took up all my time, I retreated into myself and it took up all my time, I retreated into myself 
and become lonely, losing confidence. I started and become lonely, losing confidence. I started 
volunteering at Involve and it was incredible to volunteering at Involve and it was incredible to 
feel useful again and help other people, it was feel useful again and help other people, it was 
the best thing I could have done”the best thing I could have done”.  

Older People in the leadOlder People in the lead
Older people in the lead is a project in which 
groups of isolated older people identify the 
trips and activities they would like to attend 
and Involve then supports the setting up of 
these groups and activities using peer volunteer 
facilitators where possible. This year activities 
have included Zumba Gold, Tai Chi, chair-based 
exercises, exercise maintenance classes, trips to 
the seaside, countryside, cinema and pantomime, 
coffee mornings, film club, book group, walking 
groups, singing groups to promote healthy 
breathing and games and craft groups. Working 
with our community transport provision we were 
able to ensure that the activities were accessible 
to all. 

This year over 130 older people130 older people attended 
our Christmas lunch social, supported by 46 
volunteers of which 6 were supported volunteers.
2372 trip or activity places2372 trip or activity places were available this 
year.

Over 380 people have attended a trip or activity 
this year.

On average people improved their wellbeing improved their wellbeing 
scores by 22%scores by 22% after attending more than three 
sessions.
  

Support and befriending Support and befriending 
Using a team of peer volunteers, we offer both a 
face to face and a telephone befriending service 
to isolated older people. This is often the first 
step to building people’s confidence to join one of 
our groups. This year we also offered supported 
shopping trips to enable independent living. 

5000 peer befriending calls5000 peer befriending calls were made this year 
and 20 people were supported with weekly home 
visits. 

COMMUNITY WELLBEINGCOMMUNITY WELLBEING



Community TransportCommunity Transport
Volunteer drivers provide transport for anyone 
over 65 and anyone under 65 that are unable to 
use public transport due to illness or disability. 
We have over 50 volunteer drivers50 volunteer drivers that use 
their own vehicles and take clients to medical 
appointments, to visit loved ones, for a hair 
appointment or other community activity. Our 
drivers have training and are all experienced at 
dealing with disabilities and offer support and 
assistance where needed. We also have the use 
of two minibuses, and these are used for trips 
and activities and have wheelchair accessible 
lifts. The service is utilised throughout all of our 
projects providing clients with a service that they 
are confident in using.

Involve Volunteer Drivers made 10,500 journeys Involve Volunteer Drivers made 10,500 journeys 
this year.this year.

“Nigel (my driver) is such a lovely man and it’s so 
lovely to hear your voice and just know that I’ve 
got a link to the outside world.”
“Thanks for your support with my shopping today 
what a wonderful lady you are”

“Very grateful to Teresa “Very grateful to Teresa 
for doing my shopping. for doing my shopping. 
I can’t thank and speak I can’t thank and speak 

highly enough of Involve. highly enough of Involve. 
I am very grateful for I am very grateful for 

the befriending call and I the befriending call and I 
really enjoy them, even a really enjoy them, even a 
15-minute call really does 15-minute call really does 

help.”help.”

“After the loss of my “After the loss of my 
partner I became isolated partner I became isolated 

and lost the confidence and lost the confidence 
to go out, I became to go out, I became 

very lonely, with gentle very lonely, with gentle 
encouragement from the encouragement from the 

Involve team I started Involve team I started 
attending games club and attending games club and 

playing scrabble, after playing scrabble, after 
building my confidence I building my confidence I 

also started sewing group also started sewing group 
and soon made a nice and soon made a nice 

group of dear new friends” group of dear new friends” 

“I just wanted to say a “I just wanted to say a 
big thank you for all the big thank you for all the 

great things you arrange great things you arrange 
for us seniors. I especially for us seniors. I especially 

appreciated the Postural appreciated the Postural 
Stability class run by Vicky.  Stability class run by Vicky.  

Vicki’s routine exercises Vicki’s routine exercises 
have kept me focused daily have kept me focused daily 
along with brisk walks and along with brisk walks and 

I’ll always be grateful for I’ll always be grateful for 
her personal input over her personal input over 
and above the regular and above the regular 

exercises.”  exercises.”  



Specialist Cancer Support Specialist Cancer Support 
Our Cancer Support Service provides both 
emotional and practical support to older people 
who have a cancer diagnosis, and are dealing 
with treatment, finances and planning for the 
future, we also provide support to their families. 
Being integrated within the community wellbeing 
team provides opportunities for social events and 
interaction that are not tied into their diagnosis. 
Both our 20 specialist support volunteers and our 
Cancer Support Coordinator bring experience 
and knowledge to the service and are able to 
offer support and guidance as well as advocating 
on behalf of our clients when needed. Following 
the bereavement of a loved one there is a 
smooth transition for those left behind to access 
the other parts of Involve, making new friends 
and learning new skills which has supported the 
grieving process. The project while stand alone 
has been recognized and welcomed by palliative 
care services within West Kent

48 people received specialist cancer support.
Anxiety level amongst Cancer Support Clients 
dropped from 8 out of 10  to 4.8 out of 10dropped from 8 out of 10  to 4.8 out of 10. 

ForumsForums
The over 55s forum is run by a steering group 
of older volunteers with the support of Involve 
staff and provides a space to share information, 
local knowledge and listen to the concerns of 
those within the borough of Maidstone. We 
ensure that we reach as many residences as 
possible and often end the forum with some light 
entertainment.  

Involve run the Mental health service user forum 
in partnership with Engaging Kent, gathering 
views and feedback on mental health services, 
ensuring people with lived experience have their 
views heard by policy makers. 

194 people attended a forum this year194 people attended a forum this year. The over 
55s forum spoke to CCG commissioners on their 
experience of using GP surgeries. 

Postural StabilityPostural Stability
This specialised programme is designed to 
build the strength, balance and fitness of older 
people at risk of falls and is funded by Kent 

County Council. Delivered by instructors with a 
specific qualification ‘Later Life Level 4 Postural 
Stability’ the classes are a progressive 36-week 
course proven to build bone density and increase 
stability. Those who attend the classes are at 
varying levels of mobility and the instructors 
tailor the exercises where needed for each client. 
The classes also provide peer and social support 
for those that attend.

This year 366 people attended a postural stability 366 people attended a postural stability 
classclass.

82% of attendees stated that they had more 
confidence to go out in their communityconfidence to go out in their community.

Hospital Discharge  - Helping you Home  Hospital Discharge  - Helping you Home  
The Helping You Home service works in 
partnership with Maidstone Borough Council and 
provides assistance to Maidstone residents who 
are medically fit to be discharged from hospital 
but require additional support through minor 
home adaptations. 

We also support MBC with their temporary 
accommodation properties in Maidstone. The 
handyperson will decorate, install noticeboards, 
assist with moving tenant’s property if they are 
having to relocate, replace locks and any other 
general DIY tasks. 

296 unique hospital discharge jobs296 unique hospital discharge jobs were 
undertaken in the period including the installation 
of 140 Key Safes, ensuring quicker discharges 
from hospital. 

314 risk assessment were completed to aid 
smooth discharge.

“They were lovely and did everything they said “They were lovely and did everything they said 
they were going to do and were the only ones they were going to do and were the only ones 
that helped at a very distressing time.”that helped at a very distressing time.”

COMMUNITY WELLBEINGCOMMUNITY WELLBEING



Get Involved Get Involved 
Our ‘Get Involved’ programme engages people 
who may feel excluded from mainstream groups 
and activities, due to long term unemployment, 
convictions or mental health and helps them into 
volunteering. We provide training, supervision 
and support, enabling this group to help the older 
community with garden maintenance and DIY. 
This project provides great outcomes for both 
the volunteers who gain skills and confidence 
and those they support to live independently in 
their homes.

48 volunteers supported 146 older people 48 volunteers supported 146 older people with with 
gardening and maintenance this year. gardening and maintenance this year. 

“The gardeners have just been, and they were “The gardeners have just been, and they were 
superb. I am really, really happy. The team were superb. I am really, really happy. The team were 
polite, organised, and worked incredibly hard on polite, organised, and worked incredibly hard on 
my ‘jungle’ of a garden. It was a miracle how my ‘jungle’ of a garden. It was a miracle how 
much they achieved and it’s a big weight off my much they achieved and it’s a big weight off my 
mind. Top marks”. mind. Top marks”. 

Wellbeing and Volunteering Wellbeing and Volunteering 
The wellbeing project supports people with 
mental health issues or convictions who are 
socially excluded. Craft groups within the hub 
and shed and gardening groups in the allotment 
are facilitated to enable skills development 
and training as well as providing space for 
conversation on issues in a safe place, whether 
that is about anxiety, debt or relationships. The 
sessions are designed to build confidence and 
employability skills. Support and signposting are 
available from staff should members feel this 
would be helpful. 

The Wellbeing and Inclusion Lead supports and 
works closely with our supported volunteers 
identifying interventions that will support 
any anxieties and build confidence. This year 
participants also had the opportunity to spend 
time with PAT therapy dogs.

81 people attended a group and over 295 
sessions took place this year.

“Can I say what a lovely person “Can I say what a lovely person 
Catherine is, she was so helpful. Catherine is, she was so helpful. 

She even did a bit of shopping for She even did a bit of shopping for 
me after my Oncology appointment me after my Oncology appointment 
as I was unable to go into the shop as I was unable to go into the shop 
– it was so kind of her, and I really – it was so kind of her, and I really 

appreciate everything she did for me, appreciate everything she did for me, 
having someone to support me at having someone to support me at 

this time is invaluable”this time is invaluable”

“I love to be in a place with “I love to be in a place with 
other people that is safe and other people that is safe and 

where I can be myself. All the where I can be myself. All the 
leaders are amazing”leaders are amazing”

“The best thing about “The best thing about 
wellbeing group is making wellbeing group is making 

new friends, it gives me new friends, it gives me 
something to get up for”something to get up for”
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